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	Goal

	How will we know we have? 

	Actions (including timescale)

	How can we measure it? Quantitative
	How can we measure it? Qualitative

	Person responsible

	Resources/Costs


	· To maintain and refine effective and robust administrative arrangements to ensure pupil records are transferred efficiently between schools and settings.

	· All administrative actions are completed in a timely manner to ensure smooth transition for all pupils
	· Produce a calendar of events and actions including transition meetings and pupil activities.
· Half termly headteachers meetings.
· Termly transition Coordinators Meetings
· Termly Area Progression meetings (3 Areas per academic year on rotation)
· All schools to complete Fitzalan devised data transfer spreadsheet to complete pupil groupings.
· All pupils to complete a one-page profile as part of their induction process.
· Admission form completed for all confirmed pupils completed by July.
· Compete staff, pupil and parent evaluation in September of each year.

	· Calendar produced (below)
· 100% attendance for all cluster meetings inc. headteachers, transition coordinators and Area Progression Meetings
· All agendas and minutes are communicated within 3 working days of meetings.
· All pupils have a completed one page profile QA'd by VCA team.

	· Pupil profiles are used to support planning for pupil progress.
· Pupil, parents and staff evaluation indicates impactful administration procedures.

	Transition Coordinators

	


The Fitzalan Cluster Transition plan 2023-24


	Goal

	How will we know we have? 

	Actions (including timescale)

	How can we measure it? Quantitative
	How can we measure it? Qualitative

	Person responsible

	Resources/Costs


	· Development of a common tracking procedure to support cluster transfer and reporting to parents.

	· Common tracking is used by all cluster schools. 

	· Curriculum design processes need to be understood across the cluster, including the selection of concepts from the Statements of WMs before this is attempted. 

	
	
	· Cluster headteachers
/Assessment leads

	



	Cluster Head’s meetings
	Transition co-ordinators meeting
	Cluster Curriculum planning 

	Thurs 28th September 1 p.m. at Fitzalan
	Wednesday 15th November @ Teams/Fitzalan 8.45-9.45 (TBC)
	Oct 3rd Curriculum Leads

	Thurs 23rd November 1 p.m. at Grangetown 
	Wednesday 21st Feb 8.30-9.30 TEAMS
	Oct 17th Languages

	Thurs 25th January 1 p.m. at Lansdowne
	Wednesday 12th June TEAMS
	Nov 7th Curriculum Leads

	Thurs 14th March 1 p.m. at Radnor
	
	Nov 21st Computation

	Thurs 16th May 1 p.m. at Severn
	
	Dec 5th Curriculum Leads TBC

	Thurs 27th June 1 p.m. at Mount Stuart
	
	Jan 16th Curriculum Leads TBC

	
	
	Jan 30th Cross Curricular Skills TBC

	
	
	Feb 6th Curriculum Leads TBC

	
	
	Feb 20th Cross Curricular Skills TBC

	
	
	Mar 5th Curriculum Leads TBC

	
	
	Mar 19th Cross Curricular Skills TBC

	
	
	Apr 16th Heads and CL Update
 and Preparations for Cluster Inset

	
	
	May 2nd Curriculum Leads TBC

	
	
	May 14th Heads and CL Final Preparations for Cluster Inset

	
	
	Jun 12th All Staff Cluster Inset



	The social and personal bridge 

	Goal

	How will we know we have? 

	Actions (including timescale)

	How can we measure it? Quantitative
	How can we measure it? Qualitative

	Person responsible

	Resources/Costs


	· All pupils and parents to feel a sense of belonging within the Fitzalan community.
· An enhanced transition programme supports pupils with barriers to learning at the point of transition.


	· Primary school pupils and their parents are familiar with the school including its layout, processes and atmosphere.​
· All pupils, regardless of barriers to learning, are supported to achieve a sense of belonging within Fitzalan.


	· A calendar of events for all pupils to become familiar with the Fitzalan environment is produced and followed. 
· To include:
Open evening
· Opportunities for at least Year 5 pupils are built into the departmental calendars, if not younger pupils.
· Primary pupils to be invited and included at Fitalan events e.g. school opening, school production etc. 
· Plan and completion of Year 6 transition days.
· Early identification of pupils vulnerable at the point of transition.
· VCA/WOW create a bespoke plan to support the most vulnerable pupils.


	· 100% of pupils and parents identify as feeling supported by transition arrangements.
· 100% of pupils feel familiar with buildings, procedures and staff to support their transition to Fitzalan. 
· Pupil and parental survey of most vulnerable pupils indicate a positive start to Year 7 as a result of the enhanced transition programme. 

	· A positive atmosphere with no major incidents on transition days or start of term. 
· All pupils enjoy their transition experiences and are supported to feel confident when starting Year 7. 


	· Transition coordinators






















· WOW/VCA

	· Event costs 
· Timetable costs 



	The Pedagogical bridge 

	Goal

	How will we know we have? 

	Actions (including timescale)

	How can we measure it? Quantitative
	How can we measure it? Qualitative

	Person responsible

	Resources/Costs


	· To utilise cluster continuum of self and peer assessment to support formative assessment practices across the cluster.

	· Similar formative assessment techniques will be used throughout cluster classrooms.
All pupils will improve their understanding and be able to articulate their progress in learning. 

	· Post-covid consultation and cluster adoption of 3-19 formative assessment continuum.

· Headteacher devised QA process across cluster to measure impact on decide next steps. 

	
	· Cluster pupil voice indicates pupils can articulate their progress in learning.
· Pupils increase their levels of independence in engaging with their targets for improvement.

	Assessment leads
	














	The Autonomy and Managing Learning Bridge


	Goal

	How will we know we have? 

	Actions (including timescale)

	How can we measure it? Quantitative
	How can we measure it? Qualitative

	Person responsible

	Resources/Costs


	· All pupils feel included in the transition process, taking an active part in their transition to support being an effective learner. 

	
	· Use of cluster attendance cup to support attendance targets. 

	· Cluster attendance officers report improvements in attendance in each cluster school.

	
	· Cluster headteachers/Attendance officers
	· Delegated attendance funding


	· KS2 Wellbeing class effectively supports pupils with wellbeing barriers to learning to support future transition.

	· Pupils with wellbeing barriers to learning successfully transition to Fitzalan.

	· Liaison with LA wellbeing team successfully identifies pupils with wellbeing needs.
· ALNCos complete graduated response application to secure a place within the provision. Successful case made at panel.
· Wellbeing team support observation visits and devise a IDP for pupil progress.
· Successful transition from home school to Fitzalan including successful re-integration to home school. 
	· 100% of pupils successfully reintegrate into mainstream provision or bespoke provision is identified. 
· 
	· All pupils demonstrate increased self-regulation and progress in their learning (including skills for effective learning)

	· HJA/Cluster ALNCOs

	· Delegated funding 




	The Pedagogical bridge 

	Goal

	How will we know we have? 

	Actions (including timescale)

	How can we measure it? Quantitative
	How can we measure it? Qualitative

	Person responsible

	Resources/Costs


	· To utilise cluster continuum of self and peer assessment to support formative assessment practices across the cluster.

	· Similar formative assessment techniques will be used throughout cluster classrooms.
All pupils will improve their understanding and be able to articulate their progress in learning. 

	· Post-covid consultation and cluster adoption of 3-19 formative assessment continuum.

· Headteacher devised QA process across cluster to measure impact on decide next steps. 

	
	· Cluster pupil voice indicates pupils can articulate their progress in learning.
· Pupils increase their levels of independence in engaging with their targets for improvement.

	Assessment leads
	




